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WELCOME
Welcome to LifeChanger!
LifeChanger is a preventative mental health and wellbeing non-profit that empowers
young people to live thriving, resilient lives.
LifeChanger believes that many of the confronting challenges and alarming statistics
that face today's youth are preventable through pre-emptive, early intervention
programs that build self esteem, self awareness, positive self identity and resilience.
LifeChanger’s evidence based program, expert facilitation and trained community
mentors develop young people with the emotional and social skills to live thriving,
resilient lives.

“Our youth already have what it takes, they just
need a hand to see it and a pathway to get there.”
Scott Watters CEO | Founder

*LifeChanger Foundation is a registered Australian DRG Tier 1 not-for-profit charity.
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A NATIONAL ISSUE
The statistics surrounding teens are both challenging
and alarming...
A large and growing number of young people are challenged by low levels of self worth and self
esteem; leading to a multitude of negative outcomes including physical and/or mental illness.
Alcohol and drug abuse, the impacts of Covid-19, high stress levels, feelings of isolation, low self
worth and ultimately youth suicide have become significant generational challenges.

These outcomes are reflected in the current statistics:

Youth suicide
accounts for
ONE THIRD
of adolescent
deaths and is
the biggest
killer of
young
Australians

1 in 3 adolescents have consumed
alcohol in the past year
1 in 2 young people have tried
illicit drugs

58.2%

58.2% of LGBTQA+ young people
aged 14 to 21 had seriously
considered attempting suicide in the
past 12 months

75%

of Mental Health
issues appear before
25 years of age

For every death by
suicide there are
approximately 100
to 200 attempts
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THE COVID-19 IMPACT
Covid Impact:
74% of young people reported their mental health was worse since COVID-19
33% increase of youth presenting to emergency departments for self-harm compared to 2019
19% increase for urgent and emergency mental health services compared to 2019
25% more calls than this time last year — the equivalent of one call every 30 seconds

Impact of COVID19 on young Australians:
86% of young people reported a negative impact on their mood, wellbeing or sleeping
70% of young people felt the pandemic had negatively impacted on interactions with friends
77% of young people felt the pandemic had negatively impacted on their study situation
75% of young people felt the pandemic had negatively impacted on their routine
75% of young people felt the pandemic had negatively impacted on their mood
50% of young people felt the pandemic had impacted their confidence to achieve future goals
20% of young people report needing support during this time but not reaching out to access it
*Headspace National Youth and Mental Health Foundation study from June 2020

27%

Self harm and the number of young people
presenting to hospitals is projected to increase
by 27% in the next five years

Youth suicide in young people aged 15 to 24 is
projected to increase by 30% in the next five years

30%
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DELIVERY MODEL
Face to Face and/or Virtual

LifeChanger is the first
pre-emptive program of its kind
LifeChanger’s delivery model acts as a framework that engages with youth,
teachers, parents and local mentors to help build a sustainable network of support.
The programs allow young people and local community mentors to connect and interact in face
to face and virtual workshops; building inclusive and resilient communities.
PROGRAMS AND WORKSHOPS
LifeChanger Youth Program - Immersion Days and Program Workshops
LifeChanger LiveStream - Virtual Workshops
SUSTAINABLE DELIVERY MODEL

YEAR 5

YEAR 6

Immersion
Day

Youth
Program

TEACHERS

PARENTS

MENTORS

Induction
Workshop

Parenting
Workshop

Mentor
Workshop

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

Immersion
Day

Youth
Program

Immersion
Day

Mentor
Workshop

Mentor
Workshop

*Bespoke programs are available to accommodate a range of diverse school environments.
Please contact LifeChanger for more information.
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MENTOR DEVELOPMENT
PROGRAM
Creating a village starts with our Mentor Program
The Mentor Program focuses on elevating leadership and mentoring skills that help build rapport
and support for young people on their pathway and to assist them with managing life’s
challenges.
Mentoring provides a secure base for teenagers by establishing a reliable and reciprocal network
of support that provides a pathway to achieve their best possible outcomes in life.

Mentor workshops target senior students, teachers, local community mentors and
parents.
Duration: 1 workshop (3 hour session)
Type: Face to face or virtual

The workshops will consist of an interactive session or sessions with LifeChanger facilitators and
LifeChanger’s mentor development experts. These highly engaging sessions include storytelling
and experiences from both the facilitators and the participants, with the aim of empowering all
involved to be the best role model possible for the young people that are involved with the Youth
Program.

Key Learnings and Outcomes:
Understand the importance and benefits of mentoring
Understand the psychology of teens during their transitional years
Understand the role of the mentor within the Youth Program
Understand mental health and the importance of early intervention
Develop rapport building techniques such as active listening and open vs closed questions
Induction to LifeChanger's content, purpose and values
Understand LifeChanger’s 5 Pillar Philosophy and Youth Program Content
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YOUTH PROGRAM
The full Youth Program presents a continuous pathway
from Year 7 through to Year 11
Please note: This is also available for Primary School aged children in years 5 and 6.

YEAR LEAVEL

OUTCOMES

LOGISTICS

Year 7

Introduction to the

Duration: 1 workshop

IMMERSION DAY

LifeChanger program

Face to face (2 hours)
Virtual (60-90 minutes)

Year 8

Activation session plus

YOUTH PROGRAM

LifeChanger's Five Pillars of
Health, Skills, Self, Purpose
and Tribe

Duration: 6 workshops
Face to face (90 minutes)
Virtual (60 minutes)

Year 9

A refresh of the LifeChanger

Duration: 1 workshop

EMPOWERMENT

program and an exploration

Face to face (2 hours)

into deeper concepts and

Virtual (90 minutes)

behaviours.
Year 10

Focuses on elevating leadership

Duration: 1-2 workshops

MENTOR

and mentoring skills and covers

Face to face (90 minutes)

WORKSHOPS

the themes of understanding,

Virtual (90 minutes)

connection and pathway.

Year 11

Focuses on elevating leadership

Duration: 1-2 workshops

MENTOR

and mentoring skills and covers

Face to face (90 minutes)

WORKSHOPS

the themes of understanding,

Virtual (90 minutes)

connection and pathway.
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WORKSHOP CONTENT
LifeChanger’s Youth Program includes
6 interactive youth workshops
LifeChanger workshops are pre-emptive, holistic sessions that support sustainable growth in
schools and communities by building strong connections and thriving, resilient young people.
Health, Skills,
Skills, Self,
Self,Purpose
Purposeand
andTribe
Tribeand
andbuilds
buildsself
The program centres on the Five Pillars of Health,
self esteem, self awareness, positive self identity and resilience.

WORKSHOP

SYNOPSIS

ACTIVATION

Participants explore their own inner hero and are introduced to
LifeChanger's 5 Pillars of Health, Skills, Self, Purpose and Tribe.

HEALTH

Participants gain an understanding of movement, good nutrition,
recovery and meditation and how this enhances feelings of positive
wellbeing and improves their overall focus and mental health.

SKILLS

Participants focus on life skills such as goal setting, problem solving,
resilience and gratitude. Goal setting is the centrepiece of this workshop
and students make a commitment towards a goal they want to achieve.

SELF

Participants explore their emotions and how they project those emotions
to the outside world. They begin to develop self awareness and work on
practical strategies to help regulate their feelings .

PURPOSE

Participants reflect on their passions, hobbies and interests. They begin
to understand that life is full of challenges and start to develop tools to
accept and overcome any challenges they face.

TRIBE

Participants connect to and understand that ‘Tribe’ extends past
immediate family and also includes community mentors, other
participants and the community as a whole.
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EVIDENCE BASED CONTENT
Positive Psychology and Strength Based Theory
The LifeChanger framework was developed by Founder Scott Watters and is influenced by
leading academics and psychology practitioners in Australia and around the world. The
framework follows positive psychology and strength-based theories. Prominent thinkers include:

Martin Seligman | Mihaly Csikszentmihalyi | Christopher Peterson | Arne Rubinstein
Barbara Fredrickson | Alan Carr | Carol Dweck | Angela Duckworth
Teens build resilience, contentment, gratitude, hope and achievement, create new avenues for
future success and positively impact their peers when they:
Understand their own strengths
Feel supported and connected
Seek out their own development and interests
Feel safe
The LifeChanger model is designed to help young people flourish in life by recognising, utilising
and building on their strengths while ensuring they are surrounded by a robust, supportive tribe.
Key themes explored during the program include:

Physical and mental health
Mindfulness
Goal setting
Problem solving
Gratitude
Self awareness
Connection
Resilience
*The LifeChanger Youth Program aligns with Victorian and Australian Curriculum standards and
frameworks and addresses aspects of achievement standards in the Personal and Social
Capabilities and the Health and Physical Education learning areas.
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IMPACTS AND OUTCOMES
LifeChanger’s measurement framework measures the impact and outcomes of the
program by focusing on the school, youth participant and mentor experience.
Each LifeChanger program workshop measures outcomes through qualitative and
quantitative surveys and anecdotes to determine the impact of the program on
participants.
LifeChanger’s measurement framework has been designed and is evaluated in
collaboration with Flinders University.

LifeChanger Program outcomes from the last 1,000 participants:

MENTORS

TEENS
improved confidence to connect
with their social network

100%

acquired strategies to
mentor young people

94%

increased social connection

95%

will use the skills and tools
learnt to improve their health

92%

increased contribution to
the community

89%

improved mental and
physical health

82.4%

95%

understand the values of a
good mentor

95.4%

88.9%

increased self awareness

88.9%

are able to identify and set
personal goals

95% of teens have
increased awareness of
good mental health
88%

91% of teens have
improved self esteem
and self awareness

91%

82.7%

increased emotional resilience

discovered their strengths
and challenges
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FEEDBACK

“I know I can do anything I want to do with my life. I am in control.” - 12 year old participant

“It feels awesome to be clear on who I really am.” - 13 year old participant

“This program is going to be the first step in breaking down barriers and providing a better
social relationship between higher and lower year levels. I now feel fully equipped to help
make that change.” - Senior School Mentor participant

“It’s important to remember what it is like to be a teenager and also to be present. Sharing
some experiences and connecting with the kids was really powerful.” - Community Mentor

“LifeChanger allowed our Year 9 students to discover their inner hero, explore their
strengths and challenges and be able to gain skills and rekindle ambitions.” - Student
Wellbeing Teacher
“This session was exactly what he needed. He is still talking about it a week later.” - Parent
of participant

“With LifeChanger, their interventions are fundamentally addressing the inputs that lead to
mental illness. In addition, the programs are uplifting, inclusive and deliver a strong sense
of self that is lacking in today’s society, especially in our young people. I love the energy
that the team bring and I’m looking forward to some dynamic, life-changing activity taking
place across the region” - Program Sponsor
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YOUTH WELLBEING POLICY
The LifeChanger Youth Wellbeing Policy is informed by and compliant with State and
Government bodies. LifeChanger Foundation also explores key referral partners within
each community. These include but are not limited to:

HEADSPACE
www.headspace.org.au
Phone and online counselling
for young people 12 to 25 years

YOUTH BEYOND BLUE
www.youthbeyondblue.com
Information, resources and support for young
people experiencing anxiety/depression, online
(3pm to 12am) and phone support (24 hours)

KIDS HELPLINE
www.kidshelpline.com.au
Phone and web chat (24 hours)

BLACK DOG INSTITUTE
www.blackdoginstitute.org.au
Information, resources and support

LIFELINE
www.lifeline.com.au
24-hour crisis support
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Become a
LifeChanger today . . .

Contact
LifeChanger
www.lifechanger.org.au
info@lifechanger.org.au

